S

Senior Services

of Southeastern Virginia

Service Advisory Council & Strategic Planning Committee

Meeting Agenda

Thursday , August 21st, 2025

10:00 - 11:00am/ 2551 Eltham Ave, Ste Q, Norfolk, VA 23513

Service Advisory Council/

Strategic Planning Committee

In-person/Virtual

Caryn West, Chair

Suzanne Puryear

Steve Zollos, CEO
Ex-Officio

Brenda Cobb, Vice-Chair

Rebecca Riordan

Charnitta Waters, COO

Madeline Dunstan

Larhonda Ross

Leila Willis, EA

Nila Holleman

Rachael Trussel

Tanya McDonald Mark Bragg
Time Description Presenter
10:00 — 10:00am | Welcome & Call to Order Caryn West, Chair
10:00 — 10:05 Consent Agenda Approval Caryn
e 2.20.25 Meeting Minutes Approval
e 6.12.25 Public Hearing Report Approval
10:05 — 10:20 Senior Services Update:
e Area Plan Process Steve Zollos, CEO
e Legislative Priorities and Advocacy Update Leila Willis, EA
e Foundation Update Steve Zollos
e Collective Impact
e Operations Update Charnitta Waters, COO
10:20 — 10-45 Updates from the Community All
10:45 —10:50 Upcoming Events
e 3™ Annual Legislative Breakfast- Fri, September Leila Willis, EA
26" 8:30am — 11am
e Caregivers Event- Mon, October 13th .
e Safeguarding Seniors Event- Mon, September 8™ Charnitta Waters




10:50 — 11:00

Other Business

All

11:00

Adjourn

All




